
ADULT SOCIAL CARE CABINET COMMITTEE – WORK PROGRAMME 2021/22 

 
 

 
TUESDAY 22 JUNE 2021 date updated May 2021 to accommodate return to physical meetings for some committees 

 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Introduction to/overview of Adult Social Care – scene setting / headlines 
/ scope. Include partnership working and how relationships work, 
financing options and mechanism. Include introduction to the MADE 
programme as a major model of delivering services 

An intro pack of 4/5 pages will have been given to Members as 
part of May induction programme – Michael’s suggestion 
 
PRESENTATION AT MEETING 

 Response of ASC to covid-19 and Transition, and lessons learnt  

 21/00050 - Discharge Services Contract Extensions and Future 
Commissioning 

 

 21/00051 - Deprivation of Liberty Safeguards Mental Health 
Assessments Contract Extension 

 

 Work Programme 2021/22 Standing Item 

 
29 SEPTEMBER 2021 *  

 

 Performance Dashboard To be reported to every other meeting 

 Review of KPIs  Requested at agenda setting 25 11 20 for a future meeting (timing 
unspecified: - once some training has been done) 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 Fuller report on LGA peer review of equality and diversity Arose at 5 March mtg 

 Ongoing review of work to address loneliness and social isolation – 
outcomes of Select Cttee 

Arose at 5 March mtg 

 Safeguarding Board annual report – timing tbc Arose at 5 March mtg 

 Strategic Delivery Plan (SDP) Monitoring reporting was suspended in 
2020 due to covid-19 – awaiting notice of restart (25 11 20) 

Requested by Corporate Board in July 2019 (to be brought as 6-
monthly item) 

 Domestic Abuse; update and Kent’s response to the Domestic Abuse 
Act, new Domestic Abuse Partnership Board 

Arose at 5 March mtg. Email string from Serine Annan-Veitch 
advising of work needing reporting to ASC and CYPE Cabinet 
Committees before Council – item later moved from June to 
September 2021 



ADULT SOCIAL CARE CABINET COMMITTEE – WORK PROGRAMME 2021/22 

 
 

 Community Grants update Moved from June to September 

 
24 NOVEMBER 2021 * 

 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 
18 JANUARY 2022 * 

 

 Draft Revenue and Capital Budget and MTFP Annual item 

 Strategic Delivery Plan (SDP) Monitoring reporting was suspended in 
2020 due to covid-19 – awaiting notice of restart (25 11 20) 

Requested by Corporate Board in July 2019 (to be brought as 6-
monthly item) 

 Performance Dashboard To be reported to every other meeting 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 
4 MARCH 2022 * 

 

 Annual Equality and Diversity Report   Annual Item 

 Rates Payable and Charges Levied for Adult Social Care Annual Item – in 2021 this was part of the regular budget setting 
and not a separate key decision 

 Risk Management: Adult Social Care Annual Report 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

 
21 JUNE 2022 * 

 

 Performance Dashboard To be reported to every other meeting 

 Verbal Updates by the Cabinet Member and Corporate Director Standing Item 

 Work Programme 2021/22 Standing Item 

* future meeting dates are being reviewed in June/July 2021 


